
 

September 3, 2019 
 
Dear Conway Elementary Families:  
 
Welcome to a new school year and a brand new year for Project SUCCEED at Conway 
Elementary School! I am so happy and honored to join Project SUCCEED as the new site 
director at Conway Elementary School. In addition to my position here at Project SUCCEED, I 
also teach Reading at Kennett Middle School on Team 3. This is my second year in the district 
after returning back to New Hampshire after living in Austria for three years. I know that I am 
not the only one excited for a new year. Both new and returning staff have been busy in creating 
diverse programming to enrich each child’s academic, physical, and emotional growth. I am 
proud of their dedication and commitment to your children and the program.  
 
The ​Morning Program will run Monday thru Friday from 7:45 to 8:45 AM.​ Students must 
have a completed Project SUCCEED registration form, including the registration fee, in order to 
attend. Morning Program staff will have registration forms on hand for your convenience. You 
will only be billed for the days your child attends the program.  
 
The ​Afterschool Program will begin on Monday, September 9.​ The Afterschool Program will 
run every​ Monday thru Friday from 3:15 to 5:15 PM.​ All students need to be picked up by an 
authorized adult no later than 5:15 P.M.; there is a late bus available to transport students home 
after the program. Students must be registered with Project SUCCEED and complete an online 
enrichment sign-up form every trimester to attend the program. Please read the attached 
information regarding fees, etc. carefully before completing all of the required paperwork. 
 
Please feel free to contact me at 662-4657 (Project SUCCEED cell phone) if you have any 
questions about registration or any of our programs. We look forward to seeing you at our 
Morning and Afterschool Programs, and I am especially looking forward to meeting you and 
your children.  
 
Sincerely,  
 
Jayson Andrews 
Site Director 
j_andrews@sau9.org 
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Important First Trimester Dates 
 

Monday September 9: First Day of Afterschool  
Thursday October 3: No Afterschool Program (SAU9 staff development day) 
Friday October 4: NO SCHOOL  
Monday October 14: NO SCHOOL  
Monday November 11: NO SCHOOL  
Tuesday November 26: Last Day of First Trimester  
 
Welcome to Project SUCCEED’s first trimester of fun! We are working hard to build enriching 
afterschool activities that will excite students in any grade! Our goal is to make is to offer a 
variety of programs that everyone will love!  
 
How do I sign my child Up? 
To sign up for Project SUCCEED you must fill out a registration form and return it to the school 
with a registration fee. These forms are always available in the school office and on our website 
www.projectsucceed.com  
 
If you want to participate in an afterschool program please fill in the attached enrichment sign-up 
form. This will allow allow you to choose the days and enrichments that your child needs.  
 

Important Information 
● If your child has a change of plans, please send a note to school for his/her teacher.  
● Morning Program will begin at 9:45am when there is a 2 hour delay. 
● There will be no afterschool program on early release days.  
● The daily participant limit for the Afterschool Program is about 65 students.  

 
*Afterschool programming is not child care; it’s meant as academic enrichment time. Please try 
not to pick your child up before 5pm. Students who are picked up early miss out on some great 
activities. (Would you pick your kid up early from soccer practice?) 
 
We reserve the right to change/edit or move students from one enrichment to another based on 
the needs of the program or student.  
 
Parents may pick up students from afterschool program by using the doors on the outside of the 
cafeteria.  
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Project SUCCEED at Conway 

Elementary Enrichment Sign Ups 
 

BRING THIS PAGE TO SCHOOL ASAP 
 
** If you have not already registered for afterschool you will need to do that BEFORE signing 
up for enrichments**  
 
We are still developing some great activities and will roll those out by Monday, but we need to 
know who’s coming on each day and who needs a late bus! So sign up and stay tuned 
 
Students Name: ___________________________ 
 
Students Homeroom Teacher: ___________________________ 
 
Grade:___________________________ 
 
Late Bus? __________ 
 
Check off the days you’d like your child to attend 
Students will be allowed to select enrichments during program 
 
Monday ___                                   Thursday ____ 
Tuesday ___                                   Friday _____ 
Wednesday ___ 
 
 
 
 
 
 
 
 
 
 
 

 



 

MONDAY 
 
3D Print and Design Grades 4-6:​ For the FIRST TIME EVER at CES we partner with 4H to bring you 3D 
PRINTING. Come learn how to design and print a variety of fun 3D objects. This ENRICHMENT is 
LIMITED to 12 STUDENTS (please do not pick your child up early from this club) 
 
Wonderful Wildlife Grades K-3​: Join Tin Mountain staff in exploring the natural world that we are so 
lucky to live in! Since many of our adventures include exploring in the woods, please come prepared with 
appropriate clothing. Participants may be exploring the woods and walking trails around Conway El , 
therefore they may not be readily available for early pick up. This ENRICHMENT is LIMITED to 12 
STUDENTS. 
 
Art Club Grades 3-6 ​Painting Inspired by Famous Artists 
In this class we will use acrylic paints on canvas to recreate iconic paintings inspired by 4 
famous artists.  Each painting will use a different painting technique and we will produce pieces 
that can be brought and hung at home! 
 This ENRICHMENT is LIMITED to 10 STUDENTS. 
 
Cards, Games and Fun​: ALL Ages - There’s no better way to learn math than to play monopoly? How 
about a nice game of life to teach social skills? Uno for personal development? Playing games is a fun 
way to learn all kinds of things. ​This ENRICHMENT is LIMITED to 12 STUDENTS. 
 

TUESDAY  
 
Lego Challenge- ​All ages. Want to put your lego building skills to the test? You’re going to love the lego 
build challenges! This is a ton of fun. ​This ENRICHMENT is LIMITED to 12 STUDENTS. 
 
Art Club Grades 3-6 ​Start the year creating fun art projects with Mrs Coleman This ENRICHMENT is 
LIMITED to 12 STUDENTS 
 
Mystery Detectives- ​Do you love problem solving? We do! Join us for some exciting mystery problem 
solving fun! ENRICHMENT is LIMITED to 12 STUDENTS 
 
 
Slime Time​: Slime is gross, this enrichment is grosser! Come on down and see how much messy science 
fun we can have with slime! ENRICHMENT is LIMITED to 12 STUDENTS 
 
More will be announced soon!  
 
 
 

WEDNESDAY  
 



 

Outing Club ​ALL AGES​ ​: Climb, hike and explore your way around Conway El/. Participants 
may be exploring the woods and walking trails around CES therefore they may not be readily 
available for early pick up. This ENRICHMENT is LIMITED to 12 STUDENTS. 
 
Stories and Colors​: In this young readers club, students will explore children’s literature 
through art and coloring. So much fun! This ENRICHMENT is LIMITED to 12 STUDENTS. 
 
Run Like the Wind with Chuck​-  We partner with Team Long Run to get those kids outside 
and running on the trails. Running helps build muscle, endurance and most importantly grit and 
character. This is a super fun enrichment and you’ll be surprised how far you can go!  This 
ENRICHMENT is LIMITED to 12 STUDENTS. 
 
More will be announced soon!  
 

THURSDAY  
 
Bracelet Making​ - This ENRICHMENT is LIMITED to 12 STUDENTS. 
 
Fall Food Fun​-​Will explore fruits,veggies and roots of the Fall, although, we will make our 
famous Turkey Tacos in November!​  This ENRICHMENT is LIMITED to 12 STUDENTS. 
 
Guitar​ -Learn to play guitar with our community partner Mountain top Music. Guitars will be 
provided.  This ENRICHMENT is LIMITED to 12 STUDENTS. 
 
More will be announced soon!  
 

FRIDAY 
 
Friday Fun Friday Grades K-6: Students choosing this enrichment will have access to games 
and activities in the cafeteria and gym. Students will be encouraged to engage in activities with 
their peers and the supervising adults. This ENRICHMENT is LIMITED to 65 STUDENTS. 
 

Sample Afterschool Schedule 
3:15- Students sign in 
3:20- Recess  
3:45- Snack and Academic Block (tutoring, homework, book club etc)  
4:15- Enrichment activities and clubs  
5:00- Clean up from activities and pack up to go home  
5:15- Program ends  


